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Attendees:

Committee Members:

Sheriff Ed Dean – Marion County Sheriff’s Office

Sheriff Bob Peryam – Monroe County Sheriff’s Office
Mr. Peter Corwin– Florida Association of Counties – Broward County
Mr. Sam Johnson – Polk County Commissioner

Attendees:

Lt. Jeff Owens – Marion County Sheriff’s Office
David Harvey – Jacksonville Sheriff’s Office

Don Ross – Palm Beach County Sheriff’s Office

Michael Devoter – Palm Beach County Sheriff’s Office

David Gray – Seminole County Sheriff’s Office

Isaiah Dennard – Florida Sheriff’s Association

Catherine Perkins – Seminole County Sheriff’s Office

Sean Farrell – Orange County Corrections Department
Scott Ballou – Seminole County Sheriff’s Office

Bernard Johns – Seminole County Sheriff’s Office

Brad Delaere – St. John’s County Sheriff’s Office

Cindy Frederick –Seminole County Sheriff’s Office

Ruben Bryant – Jacksonville Sheriff’s Office

Major Paul Laxton – Marion County Sheriff’s Office

Adraine L. Head – Jacksonville Sheriff’s Office
Maureen Dukes – Jacksonville Sheriff’s Office

Linda Siemer – Disability Rights Florida

Michael Swanson – Okaloosa County Department of Corrections

Paul A. Lawson – Okaloosa County Department of Corrections

Vincent Gibney- Pinellas County Sheriff’s Office

Michael Castine – Pinellas County Sheriff’s Office

Penny Fleming – Seminole County Sheriff’s Office

Jeffrey W. Jarvis – Brevard County Sheriff’s Office

Joshua Williams –Brevard County Sheriff’s Office

Kristine DeKany – Hernando County Sheriff’s Office

Wayne Evans – Florida Sheriff’s Association

David Parisi – Sarasota County Sheriff’s Office

Donna DiPesa – Clay County Sheriff’s Office (Ret.)

Paul Adee – Hillsoborough County Sheriff’s Office

Wanda White – Escambia County Sheriff’s Office

Jana Paulk – Florida Corrections Accreditation Commission

Maple Perez- Orange County Corrections Department

Lubia Rodriguez – Southern Poverty Law Center

Daniel Bourgas – Southern Poverty Law Center

David Utter –Southern Poverty Law Center

Rene Rodon – Orange County Corrections

Chief Tom Wilder – Marion County Sheriff’s Office

Capt. Clint Bowen – Marion County Sheriff’s Office

Welcome:

Sheriff Dean welcomed everyone present.  
Introductions:

Sheriff Dean introduced the Committee members.  
Invocation/Pledge of Allegiance

Sheriff Dean led the members in the Pledge of Allegiance and the Invocation.

Quorum

A quorum was established.

Legal Notifications

Sheriff Dean confirmed notification of the meeting was published in the newspaper and properly noticed. He was advised that a copy of the notice was provided in the committee member’s binders.  Legal notification was acknowledged. 

NEW BUSINESS: 

Sheriff Dean and the Committee approved the last meeting’s minutes, date April 1, 2011.   
Sheriff Dean asked Lt. Owens to come to the podium representing the Standards Review Subcommittee.  

Lt. Owens wanted to take the opportunity to recognize the men and women who have been here and assisting us.  He named the Southern Poverty Law Center, G4S, NAACP, DJJ, FSA and the fellow agencies.  Lt. Owens stated they are two-thirds of the way complete with what has been qualified as Chapter 20.  He stated that as everyone knows, in FMJS language, they have Chapters 1 through 19.  With that being said, the decision was made to add Chapter and that is what is being referred to as two-thirds of the way complete.  The protocol for the meetings so far allows any one attending to speak to each standard as the document is gone through and provide input, debate and contrast.  Lt. Owens stated he feel good that the document is coming together in a manner that suits not only the sheriffs and the counties across the State, but provides excellent feedback from groups who are interested in the welfare of the children that may have the misfortune of being in a pre-adjudicated youth detention facility.  

Lt. Owens advised that as he begins the preface of Chapter 20, Mr. David Utter of the Southern Poverty Law Center was able to provide some additional language that signals an assessor or an examiner, and also to staff, that there is a departure; that there is a signal that everyone should be aware of as we depart from the typical adult detention system.  The compliance issues are different.  For those who have a hand-out, its color coded.  The green signifies the material which agreed and voted on by the Subcommittee and has been approved.  The yellow signifies the last third which is coming up on August 5, 2011 and predict that is the final meeting.  
In addition to what has been provided to you in that document, a lot of hard work from these groups has come in the way of examining chapters 1 through 19.  One of the issues that could have presented itself as a difficult thing to overcome would be departures that we see in Chapters 1 through 19.  Therefore we have proposed a new appendix, Appendix C.  The purpose behind Appendix c, would signify to those inspectors across the State, to take quick note that there is a departure and the language, with respect to any given any issue.  There could be a difference when looking at a detention facility intended for you.  
Sheriff Dean asked if the Appendix would serve as notice that there are other standards in which to comply.

Lt. Owens confirmed that was the case.  He also stated that the areas within chapters 1 through 19, would be designated with an asterisk or something so someone could jump back to Appendix C rapidly and see the differences.  He stated we are making great strides, nevertheless, it is comprehensive. He stated that is where we are at this point.  He stated that on August 5, they hope to be completed or we should be close a complete document they can submit for the Committee’s approval.  Lt. Owens advised that at this time, they had not identified an exact date for the Committee’s next meeting pending the outcome of August 5, however, they anticipate completed well before the September 15, 2011 deadline.    

Sheriff Dean stated that a meeting should probably be held earlier if that is feasible.    Sheriff Dean asked if all of the votes had been unanimous or if there were issues involving certain subjects.  
Lt. Owens stated there have been a few disagreements, and there has been disagreement within the subcommittee.  

Sheriff Dean stated those issues will have to be resolved when the Subcommittee makes it presentation.  Sheriff Dean stated that what he anticipated was the presentation of the document and going over the details and having enough time to have that presentation so other people have the opportunity to weigh in and have their point of view discussed and expressed.  Sheriff Dean said that then they would make a decision to move forward.  

Lt. Owens stated that was the way he anticipated the meeting going as well, and at that point, the audience could remain in tune with the process and approach the podium, even at the point the Committee would be voting for approval or disapproval.  
Sheriff Dean said that as we go forward, those issues that need to be discussed could be noted.  Sheriff Dean also stated that those who want to weigh in, need to make sure that they attend the meeting when the time comes.  
Lt. Owens stated he would like to propose an idea that he would wanted the audience and the Committee to consider.  At this time, we have four subcommittees: Training, Compliance, Standards Review, and Medical.  He stated that this being such an important issue and for the future, this being a living document.  He stated that new philosophies may emerge and would like to propose the consideration of a new subcommittee dealing with Youth Standards only so the youth, as it pertains to this document.  He stated that in the future, this will ensure the youth have a voice and not conglomerated in the entire document and they will be stand-alone like the other committees.  He is not calling it up for any sort of vote, but looking for some feedback between now and the meeting in late August or September.  
Sheriff Dean opened this up for discussion, but stated that he did not have a problem with this.  When they bring the document for a vote, they may be inclined at that time to appoint a committee, which will be a standing committee on juvenile issues.  Sheriff Dean stated there is a consensus by the Committee that a new subcommittee on juveniles will be a good idea, but will not do that until we are finished with the document.  
Lt. Owens stated he will start working to make arrangements for the next full meeting with the full Committee.  

Sheriff Dean asked if Lt. Owens had anything else concerning the juvenile standards and he did not.  Sheriff Dean stated they have some time and wanted to know if anyone wanted to address the Committee in reference to the juvenile standards.  

Mr. Lawson from Okaloosa County stepped to the podium.  He stated he appreciated the opportunity he has had to participate in this process the last several weeks.  He advised he had sent a letter out on June 29, to members of the Committee and the Subcommittee, with regards to separate stand-alone facilities, which they have not covered yet in the meetings.  He stated he wanted to reiterate that idea in the hopes they have a standard which complies with the federal regulations to provide for effective sight and sound separation without requiring a separate stand-alone facility.  He stated he would like to provide the other members of the Committee with a copy.  

Sheriff Dean stated they will put this into the record and it is duly noted.  Sheriff Dean also stated that he wanted Mr. Lawson to know that he asked his staff to be in contact with the Department of Justice to let us know their feelings on this issue.  He thanked Mr. Lawson for participating. 
Sheriff Dean asked if there was anyone else who wanted to speak before the Committee.  Sheriff Dean stated he believes everyone is satisfied with the process and the process is very important.  He stated he knows that Public Defender Bill Miller is here today and thanked him and anyone else for attending and being interested in hearing what everyone has to say.  

Sheriff Dean stated they have a short agenda today and is going to move to the Committee reports.  Sheriff Dean asked if the Standards Review Subcommittee had anything Lt. Owens stated the standards subcommittee has a task which has not been completed.  He stated the subcommittee is consumed by the youth standards they are currently working on and with the permission of the Subcommittee they would like to delay a report on that issue.  Lt. Owens also stated there have been no other submissions at this time.  There is nothing else pending at this time.    

Sheriff Dean stated that as we have nothing else pending.  The next subcommittee is Compliance.  Someone spoke on behalf of the Compliance subcommittee, who has only three members and they asked for volunteers to serve on that committee.  The Committee was also directed to the Inspections to Date to review the inspections submitted to the Committee thus far.  Sheriff Dean wanted to make sure that everyone was aware they had to submit their inspections.  Sheriff Dean also wanted it noted that the Florida Sheriff’s Association self-insurance fund and the chairman of that is Sheriff Eslinger of  Seminole County, has notified all sheriffs that they will not continue insurance of anyone who does not comply with being inspected.  Sheriff Dean stated he did not know of anyone who would want to run a jail without insurance.  Anything can happen in a jail.  Lt. Owens stated that last week he received an inspection from one of the counties who had not previously complied with inspections.  Lt. Owens stated they did very well and we are doing our best to approach 100 percent compliance this year.  Sheriff Dean thanked all the inspectors.  
Lt Owens was asked to speak about his trip to Colorado for the Nation Institute of Corrections.  Lt. Owens stated that last week he had the opportunity to attend a Chief Jail Inspectors network meeting, which is held annually.  Each state is invited and by virtue of Sheriff Dean being the Chairperson of FMJs, he had the opportunity to put together a presentation defining and outlining FMJS.  Florida and three other states put together a presentation.  He stated it is interesting to note that most of the people who attend this meeting from other states operate under a DOC model, not unlike what Florida had operated under prior to 1996.  The Chief Jail Inspectors recognize this philosophy, which their job may be in jeopardy if they are not working with the local counties and jails.  Also, he had questions and comments about what happened in Florida to provide the impetus to go with this model.  Lt. Owens advised they could easily recognize what a great system we have.  They are impressed on the numbers of inspectors.  He stated in other states, there are those trying to keep up with an entire State with only three or four inspectors.  There are pros and cons, but nevertheless, the feedback was what a good group of people, what a great model.  He also stated we had some legislation earlier this year where they wanted to put the inspections back under the DOC model, which lost traction and died on the Senate floor.  This does not mean it won’t come up again.  He stated that he believes we are well prepared to argue the pros and over the cons of what we may here in our listening posts across Florida.  He stated it was a great meeting and it provided the opportunity to network and learn from one another.  At any point, if he could let everyone know about what’s going on in another state, please contact him.  He stated he will let you know that there are allies in other states.  The purpose of the presentation he made was that Florida, Montana, Oregon and Idaho are the four main States who are doing this model the best.  There are a couple who are trying to do this but the four mentioned States are the models in this area, with this respect to the model that operates under the Sheriffs.  
Sheriff Dean stated the other end of the spectrum, which some are heading towards, is self-assessment, which he has serious doubts about.  He stated we are caught in the middle now because 

of this push to self-assessment.  He asked Lt. Owens to speak to this issue.  

Lt Owens stated there is a company headlined by a gentleman who provides software and is marketing and selling software through the National Sheriff’s Association.  He stated that somehow this man has gotten their emblem tacked onto his website and his marketing.  Lt. Owens advised that this man is marketing and selling software that sheriffs can self-assess.  It is a tool this man is providing, and is trying to make it appear that it is the theme of the future.  Lt. Owens stated that he can state that NIC is wholly against it.  It doesn’t teach the staff very much other than how to push a button on a keyboard.  Alabama is doing this, the entire state.  Arizona is also doing it and there are a couple of others who are contemplating it.  It is hard to define the philosophy.  Lt. Owens stated he has not seen the software and it is tremendously expensive.  If they don’t get the entire state to do it, it is expensive, local counties will not be able to afford it.  They are marketing to the state of Michigan next week.  Lt. Owens just wanted everyone to know this is out there and is not sure that Florida would entertain the system.  It has gained a minor amount of traction.  NIC is trying to study the program, but there are some privacy issues and the company is not giving up any secrets.  One could call this a burgeoning third market in reference to assessment protocol.
Sheriff Dean stated that with the cost reduction around the state and the nation, what we are doing here is the most cost effective and we have a high degree of compliance and quality. Sheriff Dean thanked Lt. Owens for attending that meeting.  Sheriff Dean stated to the audience that if anyone is interested in FMJS around the State, they should volunteer to be a part of something and submit their name to Commander McGowan for consideration to the Subcommittee.  
Sheriff Dean asked if anyone was here from the Training Subcommittee.  Ms. Kristine DeKany stated she would speak for Lt. Gaudette.  She stated the Inspector training has been scheduled for 2011.  She stated that here in Marion County there will be a Jail Inspector and Medical Inspector class in October 2011.  She stated the FSA will post the class in August.  Ms. DeKany also stated the medical inspector online recertification is on track.  They are in the process of matching the slides to the audio and they will be started in the near future.  This should be completed by December 31, 2011.  In reference to 2010 Clay County inspection, the inspector was contacted and the entry item for 138 for the inspection was submitted in error.  She also stated that everyone is working on getting email information for the inspectors and monthly updates are being provided.  Ms. DeKany advised there are 100 inspectors to complete training for 2011.  Ms. DeKany stated that the Medical Subcommittee report was tied into the Training report.  She advised that they medical subcommittee has also been working on the youth detention standards.    

Sheriff Dean also welcomed Mr. Dennard and Wayne Evans from the Florida Sheriff’s Association.  
Mr. Dennard just wanted to reiterate some of the items Sheriff Dean spoke about in reference to the self-insurance fund.  He stated it is very important that we extend a hand to all of the jails, to help them along.  Mr. Dennard stated he had a chance to visit a federal prison in Tallahassee.  They have the re-entry program they are starting in November.  He advised he is trying to work along with them to see if some of the jails may benefit.  He stated that NSA is looking at bringing training to Florida about jail evacuation and other scenarios.  They are looking for agencies willing to host the training.    The FSA also has the summer conference coming up in Daytona Beach on the 31st.  He stated the vendor hall has been sold out and they are looking for a great turn-out.  
Sheriff Dean thanked Mr. Dennard and the FSA.  He stated that Marion County is using Duval County as a model and they have a really good program that the FSA may want to look into.  Sheriff Dean stated they have a building on campus that is being used as part of the re-entry program.  The inmates, once released, have a job, a place to stay and access to medical care.  This is an asset to the community and brings the community together.  
Sheriff Dean opened it back up to the audience.  There was nothing further.  

Sheriff Dean thanked everyone for attending and adjourned the meeting.  
Meeting adjourned at 0948 hours.  
Respectfully submitted by:  

Lydia E. Hightower, Accreditation Secretary

Marion County Sheriff’s Office
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